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The foIIowmg abbreV|at|ons are used throughout this report

ADHC . ;; NSW. Government Agelng, Dlsablllty and Home Care Department of
: - Human Services.

CoM: ~ Newcastle and Hunter Commumty Access Inc s Commlttee of ,

i - Management. :

NHCA:' - Newcastle and Hunter Communlty Access Inc.

OH&S: Occupational Health and Safety.:

:Service User/s: Ind|V|duaI/s who recelve support from NHCA

NHCA: Connecting potential to life satisfaction 2



About Us

Newcastle and Hunter Community
Access (NCHA) iy v not for profit
disability organisatiow supporting
people withy high to-exceptional
support needs connect to-the conv-
nmunity.

History

Newcastle and Hunter Community Access
(NHCA) was started in 1992 by a group of com-
munity members and families to meet the
needs of people with severe disabilities in the
Hunter Region.

Research conducted by the University of New-
castle at the time also concluded that there was
little support for people requiring high levels of
support to access community based services.

Since receiving our first funding in 1992, we
now provide services across seven project ar-
eas in the areas of supported day programs for
people with high to very high support needs.
These project areas are funded through the
NSW Department of Human Services, Ageing,
Disability and Home Care (ADHC).

A significant project aimed at facilitating access
to the community for people living at Hunter
Residences, Stockton, commenced in 2003.

All services provided are based on respect for
the individual and their rights to have the same
access as all members of the community to op-
portunities and challenges that enrich their
lives. Support delivery is underpinned by the
NSW Disability Service Standards and the prin-
ciples of person centred planning.

Legislation

NHCA also operates within prescribed legisla-
tive frameworks. Key acts include the NSW Dis-
ability Services Act, Health Records and Infor-
mation Privacy Act, Occupational Health and

Safety Act (NSW), Anti Discrimination Act
(NSW) and the Industrial Relations Act.

Our Membery

As a body incorporated under the Associations
Incorporation Act NSW, NHCA has a valued
membership, made up of service users, families
and carers, staff, past members of the Commit-
tee of Management, and interested community
members.

Owr Philosophy
We believe that adults with severe disabilities
have the same right as all other members of

Australian society to access the services, facili-
ties and resources of their choice.

NHCA supports service users in practical ways
to access the services, facilities and resources
they wish to use. It encourages them to have a
say in the way their service is run.

We recognise the differing needs of people with
disabilities and priority, encouragement and
support will be given to people with the most
severe disabilities and the least access to ser-
vices.

NHCA develops strategies, in conjunction with
other groups, to improve the quality of life of
people with a disability in general.

Our Programs

NHCA offers the following programs:

' Brokerage and Building Community
Connections
. NCA

. Community Participation

' Supported Day Programs, Post School
Options and Wattagan Day Program

Life Choices and Active Ageing

Details about each of the areas and a sum-
mary of activity and achievements for the
programs appears on pages 20-28.

Annual report 2009—2010



Vision and Values

Visiov

Connecting potential to life satisfaction

Mr -

To support the development and maintenance of life skills, social opportunities and

friendships for people with disability in the Hunter and surrounding regions.

Valies
Ouwr organisation

+ Adheres to the Disability Service Standards.
. Is respectful-and committed to breaking down barriers that inhibit full

achievement of individual goals and aspirations.

+ Provides a fair, equitable and safe working environment to quality staff.
* Promotes a diverse community through an open and welcoming environment.
Qui-Service users:

. Are provided with opportunities and challenges to enrich their life goals.
. Are valued and respected for their personal strengths and individuality.
' Are the backbone of our organisation and our purpose for being.

Qur workers:

' Are committed to the organisation’s values.

* Have empathy for service users.

. Are dedicated to professional development and practice.

NHCA: Connecting potential to life satisfaction 4
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Highlights
Amongst our achievementé in 2009-2010 NHCA
is particularly proud of the following i

Restructuring and redeveloping our staffing
and support structures due to financial pres: :

sures. This has resulted'in a small surplus
for 2009:2010 (pages 8, 42): }

Treasurer, Toni Lawler being awarded Com-
munity Treasurer of the Year (page 34).

Successfully-launching‘and implementing
the first year-of our 2009-2012 Strategic
Plan (pages.11-15)- . Vi

~ Forming our Fundraising Committee to
begin to diversify our funding sources
(page 42). e

Hdsting Wheelchafr Rugby League

Corme and Try Day and securing fund= . s

ing to run-a competition in 2011 (page = e S is it s
10) : ¥ ;

- NHCA musicrgroupA performing at In- -
ternational Day of People with Dis- :
abilities. R i : W. Itis antjgj
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Implerenting staff professional de-
velopment calendar and introduc-
tion of monthly staff meetings (page..:
35). iy :

Forming partnérship with NSW TAFE,
" Hunter Institute to develop new look for the
organisation (page 16) |

mber
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introducing salary packaging 1or permanent :
_staﬁ (page 35). :
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Performance at a glance

2009-10 2008-09 .Chwng&
Activity ; =il i)

No. of service users supported 157 147 +10

No. of support hours provided 74,190 73,488 -+ 702
‘Total Income - $3,102,038 | $2,902,410 | + $199,628
‘Total Expenditure - $2,989,820 | $3,164,974 | - $175,154
(Loss) Profit for year - $47,425 ($264,180) | + $311,605
Staffing =133 =133

No. of staff employed 75 79 Pk
Percentage of casual employees 4% - 38% - 34%
Turnover (%) 3 13% 6% -+ 3%

- Occupational Health.and Safety it it

No. of injuries reported 31 32 ol
Percentage of injuries resulting in lost time - 32% 28%* - *+4%

* Due to participation in statewide benchmarking, lost time injuries and medical review have been aggregated for 2008-2009 to
allow for comparisons.

Pam and Noel have just celebrated 13 years of
marriage. Noel lives at Maitland while Pam lives
- at Salamander Bay. Pam and Noel spend time
together as much as possible with NHCA sup-
port, and are provided opportunities to spend
time with each other. They are also supported to
spend short breaks at Anna Bay, the Entrance or
Port Macquarie. Pam and Noel share support on
Thursdays to do whatever they choose whether
it be enjoying company together on picnics,
shopping, walks or just a cup of coffee together.
As their support worker says “if every marriage
had as much love in it as Pam and Noel’s then di-
vorce would be non existent.” :

NHCA: Connecting potential to life satisfaction 6



President’s Letter

It is with renewed confidence and optimism that
| present to you the 2009-2010 Annual Report
for NHCA. This view is anchored in the knowl-
edge that the organisation’s position at the end
of the reporting period is far more robust and
promising than earlier predictions had sug-
gested.

Early budget forecasts indicated that there were
some financial imperatives that gave cause to
revisit and review all structures and practices
across the organisation. We needed to disman-
tle much of what was familiar and commence a
process of rebuilding. This work underpinned
much of our activity throughout the year, prov-
ing itself to be complex, testing and downright
hard work. However, at year’s end, it has forged
a much more solid foundation to lead us for-
ward into the future. Unquestionably, it has
been a synthesis of the loyalty, skills and efforts
of our people that has navigated us through this
hiatus. To each of you, | express my thanks for
your patience and contribution. In particular, |
would like to acknowledge the leadership of
Karen Stace, General Manager. Together, you
have all made a difference.

We continue to strive to improve the way we do
business and a number of initiatives have been
put in place to help raise our public profile and
enhance our individual and collective compe-

tencies. One of these initiatives is our inaugural
strategic plan. This has consolidated our posi-
tion and established a unified direction and
strategy.

Having strengthened our base, we are now in a
position to become more competitive in the
marketplace and this should allow us to grow
and diversify, permitting us to expand our sup-
port framework for the people of our community
and provide improved career opportunities for
our workforce.

To our many good partners who sponsor and
support our cause through their goodwill or phi-
lanthropy, we extend our gratitude. The great-
est strength of NHCA is in its people and we
pay tribute to each individual’s input throughout
2009 -2010.

May | draw your attention to the many meaning-
ful accomplishments that are highlighted
throughout the Annual Report. | look forward to
the year ahead so that we can continue to ac-
tively promoting the implementation of the best
ideas so that they may help shape the organi-
sation and deliver its people opportunities to
achieve life satisfaction.

Lawwel Lambert

President

Annual report 2009—2010



General Manager’s Report

The 2009-2010 NHCA Annual Report cele-
brates the many achievements of the organisa-
tion, our Committee of Management (CoM),
staff and service users. These include the re-
turn of the organisation to a much more sustain-
able financial footing (pages 42,43), completion
of key items in our 2009-2012 Strategic plan
(pages 11-15), strengthening of our governance
systems (page 32), partnering with NSW TAFE,
Hunter Institute, to develop a new name and
look for the organisation (page 16) and the de-
velopment of a proactive professional develop-
ment calendar for staff (pages 35). The many
achievements of our service users are also
celebrated throughout the report (pages 6, 10,
18, 21, 22, 24, 26, 36, 37, 40).

Operaling Outcomes

NHCA ended the financial year in a far more
sound financial position than initially expected,
with the organisation posting a surplus of
$47,452. This outcome was the result of the
implementation of a number of strategies aimed
at reducing our expenditure. These included
reducing our motor vehicles costs, limiting any
non essential spending and reviewing our staff-
ing and service delivery structures.

During the year an application was submitted to
Human Services, Ageing Disability and Home
Care (ADHC) for viability funding. In April we
were advised that the NCA program would re-
ceive an additional $46,519 funding. We also
received funding through NSW Communities
Sport and Recreation for our Hunter Wheelchair
Rugby League Competition and have submitted
an application to the nib Foundation to enhance
this project by providing a social program to
participants.

We had a slight increase of 9% in service user
numbers compared to the previous year. This
can be attributed to more service users receiv-
ing support in the Building Community Connec-
tions project (page 20). This pleasing outcome
indicates that our stakeholders value the sup-
port that we provide. Overall hours of support
have increased only marginally on last year
(less than 1%). This is due to 5 service users
transferring to other providers during the year,

NHCA: Gonnecting potential to life satisfaction

four moving to services in their geographical
area (pages 23, 25). In addition, a longer
Christmas closure over the Christmas/ New
Year period (in accordance with funding agree-
ments) reduced the number of support hours
provided in most program areas (pages 23, 27).
Staffing

A maijor review of our staffing requirements
against funding allocated to service users, re-
sulted in a restructure of our direct support
worker roles. This necessitated the develop-
ment of a new master roster and a reduction in
hours for over 98% of our direct support staff. In
order to provide additional stability and security
for staff we converted any staff who wished to
move from casual to permanent part time and
issued new contracts with minimum hours that
reflected their roster (pages 6, 34, 35).

Service User, Family aond Stake-
holder Relationshipy

Throughout the year we have focussed on im-
proving our relationships with our many stake-
holders to ensure that they remain engaged
with our organisation, and to establish channels
for feedback and questions. Regular service
user, family and carer newsletters have been
produced and have proved to be a good way to
keep our service users and families informed
about the activities of the organisation and up
and coming events (page 12). Two family/carer
forums were also held, along with a service
user, family and carer activity day in March. It
was also pleasing to see many families and car-
ers attend our Biggest Morning Tea in May.

We continue to be active members of the Dis-
ability Network Hunter, Hunter Day Program
forum and National Disability Services. Regular
meetings with those services with whom we
share service users also occurred on a quar-
terly basis. This has resulted in the timely reso-
lution of issues.

Challenges

We face a number of key challenges in 2010-
2011. The first of these is to rebuild our de-

pleted reserves and maintain a favourable fi-
nancial position. This will require constant effort

8



to improve our efficiency and effectiveness and an
innovative and creative approach to meeting the
needs of our service users.

We look forward to the challenge of developing and
promoting new models of service delivery, and in
particular providing staff with the resources re-
quired to embed person centred planning in all as-
pects of our support.

In June 2010 we completed a review of our current
management structure. It is anticipated that the
new structure will be implemented toward the end
of 2010.

In 2010, NSW deferred its industrial relations pow-
ers to the Commonwealth. As a result we will move
to the new modern award system. All current classi-
fications, as well as our human resources policies
will need to be reviewed to ensure that they are
consistent with the new award.

Conclusion

2009-2010 has been a challenging year for NCHA
but one that has also provided the opportunity for
the organisation to grow and develop. | would like
to thank the Committee of Management who con-
tinue to give their time and energy so generously. A
particular thanks to Laurel Lambert (President) and
Toni Lawler (Treasurer) for their professional and
personal support.

| would also like to thank Scott Harvey, Program
Manager and Team Leaders, Fran Bills, Anthony
Brown, Ken Mitchell, Jillian Woollard and Acting
Team Leaders Peta Bradley, Geraldine Gough and
Melissa Ingle for their hard work, integrity and
openness to improving how we work. Again, this
year, all staff have directed their energies into pro-
viding positive support experiences for our service
users. We are very fortunate to have such capable
and committed staff at all levels of the organisation.

Finally | would like to acknowledge the contribution
of our service users, their families and carers,
stakeholders, supporters and partners, who have
supported the organisation in many ways during the
year. We would not have been able to have made
the progress that we have without you all.

We look forward to your continued involvement with
NHCA to assist us connect potential to life satisfac-
tion.

F/ !/ ;a/v:/

Bianca has accessed the Community Partici-
pation program since finishing her schooling.
NHCA has supported Bianca to advocate on
those issues she is passionate about. In 2009
the State Government implemented major cut
backs to City Rail station staff. Bianca de-
scribes the effects on “both myself and my
peers in wheelchairs, relying on the guards
for getting on and off the trains” as immedi-
ate. “On one occasion | was carried off the
train because the train guard could not find
the wheelchair ramp and there was nobody to
assist.” Clearly something had to be done.

With her peers Isabelle, Tom and James, Bi-
anca formed a lobby group, the Accessible
and Independent Public Transport Group. The
group has been raising their concerns about
the impact of the changes to state rail staff-
ing with a number of relevant people over the
past 12 months. With the help of the Labour
Party Sub-Branch at Windale/Gateshead, who
agreed to raise their issues with Mick
Schmitzer, Assistant Secretary NSW Branch,
Rail Tram and Bus Union, the group met with
Mr Schmitzer. Bianca and the group were
able to “explain our concerns that there
seems to be a lack of understanding between
Train Guards and Station Masters regarding
whose role it is to assist us on & off the
trains.” v

The group also organised a subsequent meet-
ing with Matthew Morris (member for
Charlestown), Mick Schmitzer and Paul who
represented the train guards. According to
Bianca “it was a positive meeting and we felt
they really listened to us.” Matthew Morris
has also had a taste of the difficulties experi-
enced by Bianca and others in wheelchairs
first hand when he joined her for a day on the
trains. Bianca says that she and the group are

K owren Stoce. - Still pursuing the matter but it is slow pro-

b
General Manager gress.

Annual report 2009—2010
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Strategic Plan 2009-2012

NHCA developed our first strategic plan throughout 2008 and 2009. The Strategic Plan
which articulates our vision and values and sets our direction for the next three years, was
approved by the Committee of Management in April 2009. The plan was launched to ser-
vice users, families and carers, staff and other stakeholders in August 2009. Implementation
commenced in July 2009.

The 2009-2012 Strategic Plan consists of five key goals, each with a series of actions
steps, objectives and outcomes. Each step has been allocated a priority which guides the
implementation of the plan over the three years. The tables below indicate our progress
against those actions due to be completed or started in 2009-2010.

Key:v' =Achieved; |.P = In Progress; N.S =Not Started

Goal One: Deliver highest quality, best practice services to all service users aimed at increasing each
individuals’ potential to achieve life satisfaction.

Actiow : Performounce it e Progress
Indicatory 09/10

Improve service planning processes and documentatlon to effectively guide |nd|V|duaI ser-
vice delivery.

Establish staff consul- | Committee established. v

tative committee to bl bl :

review effectiveness of | Policies, procedures and documentation reviewed and I.P

service related poli- updated by staff consultative committee. : :

cies, procedures and 100% of reviewed policies, procedures and documentation =

documentation. meet required expectations. :
Reviewed policies, procedures and documentation reflect =
best practice approaches. :

‘| Policies procedures and documentation assist staff in I.P
practice and decision making (as measured by staff = = '
survey). :

!mplement and review Mlnlmum standards for quallty support reports |dent|f|ed : v

effectiveness of new 100% of staff completing new support report to agreed I.P

support report. minimum standards. :
Usefulness of support report as a means to gauge serwce I.P
user progress against goals. :
Usefulness of support report in completing reporting re-. v
quirements for funded projects. :

.| Remuneration system for completion of support reports v
implemented. '

Commence imple- Improved individual plannlng process documented, re- v
menting best practice | viewed and evaluated. : :

approac_h to person All plans developed with an individual clearly linked and. I.P
pladmngIpIoCesses Individual plans are conS|stent with person centred : : v

including documenting,

AL T planning principles.
linking and reviewing : i
these. Individual Planning process improved as indicated by : I.P

service user, family and carer, staff and other stakeholder
| feedback.

11 Annual report 2009—2010




Goal Two: Improve communication with all stakeholders including current and potential service us-
ers, their families/carers, staff, funding bodies and other stakeholders.

Key:v' =Achieved; |.P =

In progress; N.S =Not Started

Action Performance Progress
Indicators - 09-10
Increase opportunities for engagement involvement of service users, their families/carers
and advocates in organisational processes and decision making.
Implement regular NHCA 6 newsletters produced. v
newsletter for service users, 3 il d a 3 P
ST B I etrv:ccetusers tham| ies an (:;arers report increase ;
other external providers. satisfaction with communication
External providers report mcreased satisfaction with I.P
communication.
Develop and test with con- Feedback on package from service users/consumer I.P
sumers or consumer groups | groups incorporated into package.
an orientation package for Increased service user, family and carer knowledge v
new service users, families/ | of organisation generally and of specific policies and
carers that provides informa- | ,rocedures such rights and responsibilities and feed-
tion and promotes NHCA. back mechanisms increased.
Increase in potential service users, their families and I.P
carers choosing NHCA as a potentlal service pro-
vider.
Introduce service user, fam- | Data on service user, family and carer satisfaction I.P
ily, carer and advocate satis- | with service provision collected.
flictéogﬁgr::yjl’a?régl:zl IStl;r- Satisfaction surveys developed and given to every N.S
YS, 9 Sty service user as per agreed schedule.
tion forums and review the
effectiveness of these in-in- Survey conducted annually. N.S
creasing engagement. Quarterly consultation forums held and outcomes v
documented.
v

Service user, family and carer awareness and knowl-

edge of organisational planning processes and ap-
proaches increased.

Review and establish effective communication systems W|th all stakeholders including de-
veloping feedback mechanism for external stakeholders

Implement annual feedback/ | Baseline and subsequent data on satisfaction gath- N.S
stakeholder satisfaction sur- | ered.
veys to review NHCA gener- ["giay eholder feedback documented and included in N.S
ally and projects specifically. | Annual Report and other reporting mechanisms.
Stakeholder feedback increased. N.S
Redevelop website as communlcatlon and marketing tool.
Redevelop website Service user, family and carer involvement in webS|te I.P
' development and content. =
Website redeveloped. I.P
Staff involvement, satlsfactlon in website develop- I.P
ment and contents.
Number of hits on website. N.S
NHCA: Connecting potential to life satisfaction 12




Goal Three: Diversify and grow service model and promote innovation.
Key:v' =Achieved; |.P = In Progress; N.S =Not Started

ently being provided against

‘agreed criteria e.g service user
unmet need, proflle and satlsfacT

st practice ljes_earch, :
benchmarking, Government pol-
icy directions (such as self man-
aged packages) and current and
future resources.

.Investlgate avallabi‘lity, ‘ uitability

Thia b calied » Stravegic Man for 2009-2012
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Goal Four: Improve systems and structures to ensure ongoing sustainability and organisational devel-

opment.
Key:v' =Achieved; |.P = In Progress; N.S =Not Started
Action Pevformance Progress
Indicator 09-10
Develop, implement and review financial and systems.
Improve annual budgeting proc- | Establish Finance Committee to oversee budget v
ess to better predict expendi- development and reporting.
ture. Budget presented to CoM in a timely fashion. v
Variance between expenditure and budget re- v
duced.
Develop a strategy and sched- Submissions for funding assessed in timely fash- v
ule to identify, assess and take ion. :
advantage of current and future Increase in tenders |odged_ v
opportunities for increased fund- Schedule monitored by CoM. P
ing.
Establish effective staff recru1tment training, skill development review and retentlon proc-
esses (H.R processes).
Improve and implement staff 100% of staff have access to NHCA e-mail (those v
communication mechanisms with internet access, remotely).
through development of I.T sys- | All policies and procedures and other relevant in- v
tems and infrastructure that formation accessible to staff electronically.
meets the needs of a geographi-
cally spread and part time work-
force.
Review current management Report and recommendations to CoM. v
and staffing structures to ensure | '
the most effective and efficient
use of current resources and to
develop organisational capacity
to deliver goals of strategic plan.
Develop, implement, monitor 100% of new staff (including volunteers) receive 4
and review professional devel- orientation and induction.
opment system for staff, includ- | Annual training calendar produced. v
BNt R (_:a_lendar, Training register audited annually. 4
support and supervision and 7
annual appraisal and review, ﬁ staff professional development/ planning days
and link this to strategic plan Btk annLARy. : :
goals. 5 organisation wide staff meetings held ‘annually. v
All permanent staff receive a minimum of 6 support 4
and supervision sessions annually.
100% of permanent full time and part time staff re- I.P

ceive an annual performance review.

Develop effective, governance, planning monitoring and improvement processes throughout
the organisation to manage risk, direct business planning and to effectively manage and

grow our resources.

Strengthen corporate govern-

Develop and publish plain English induction pack'

ance and organisational leader- | age for new CoM members. 482
ship through reviewing the con- | Constitution reviewed and updated I.P
stitution and reviewing CoM Formal training opportunities available to CoM v
Progesses. members who require support.
CoM performance review conducted. kR
CoM policies and procedures reviewed. kR
New Constitution introduced I.P
NHCA: Connecting potential to life satisfaction 14
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New Year... New Name/New Look

Everyone needs to update their look now and then to keep up with the times, and NHCA is no
exception. In our Strategic Plan consultations it was very clear that our service users, staff and
stakeholders wanted NHCA to increase our profile in the community and professionalise our im-
age. Thus one of the goals of our 2009-2012 Strategic Plan was to redevelop our ‘brand’.

In early 2010 we formed a partnership with NSW TAFE Hunter Institute to come up with a new
name, logo and website for us. Students completing a Diploma in Communication, Marketing and
Media took on the task of developing a new look for the organisation. Working closely with stu-
dents studying design and website development, this amazingly talented group of students have
managed the entire project for us.

service users
se things that

We gratefully acknowledge the support that we: have received from
Kent Woodcock inv guiding and supporting the development of our new name;
logo-and website.. Hisy help has been irwaluable.
NHCA: Connecting potential to life satisfaction 16



integrated Monitoring Framework

The Integrated Monitoring Framework is the means by which ADHC monitors the activity and
quality of services provided by funded organisations. NHCA underwent on site review and moni-
toring in December 2008. As a result of this review a three year action plan was developed to ad-
dress those areas where we only partially met key performance indicators.

The table below reports on our progress on those actions due to be completed in 2009-2010.

Key:v' =Achieved; I.P = In progress; N.S =Not Started

Outcome Actiony Progresy
09-10

Domain: Governance
Effective governance Implement plan over three year period. 4
amn:c;l;tﬁir:n?sla:rg?r? Report progress against goals. 4
place. !
Domain: Management Systems and Processes
Effective, efficient and Review policies according to schedule. iR
current policies and pro- | Identify gaps in current policies at all levels. I.P
cedures are in place to Monitor implementation of policies and address gaps. v
guide organisational Implement regular consultation forums: with service users, v
operations and service families, carers and stakeholders. e
delivery. Implement service user/stakeholder satisfaction surveys. I.P
Domain: Workforce Development
NHCA has a sustain- Review orientation and induction for staff and volunteers. 4
able and effective staff : it it
professional develop-
ment system.
Domain: Access
Current and potential Review and update current service information. iR
service users, their Review information pack for service users/families/carers. v
families and carers are | Review information provided regarding rights and responsi- v
provided with useful bilities and include in information packs. ik
information gbout NHCA Discuss rights and responsibilities with service users, fami- 4
and our services. fn apiaal L L
Domain: Individual and Group Planning
Individual service plan- Review Individual Service Planning process. v
ning reflects best prac- | Implement system to ensure that Individual Service Agree- iR
tice and person centred | ments are developed and reviewed according to policy.
planning principles. - :
Domain: Delivering Services
Services that assist ser- | Increase staff knowledge and competence in working with 4
vice users with behav- | service users with challenging behaviours. it
iour support are devel- | |nclude functionally equivalent skills in all intervention I.P
oped and delivered. plans. it :

Improve links between data collection to behaviour plans. I.P

Develop system to ensure that behaviour plans are current. v
Domain: Networks and Partnerships

v

NHCA'’s partnerships

and networks are effec-

tive in meeting the or-
ganisations goals and
objectives.

Review partnership register on an annual basis.

17
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Program Manager’s Report

The 2009-2010 year was one of major activity
and significant change for NHCA, as we contin-
ued to promote the organisation to our commu-
nity as a major contributor to the lives of people
with a disability in the Hunter Region.

New Models of Service Delivery
NHCA continued to provide a range of creative
and innovative day support programs to people
with disabilities to assist them to overcome any
barriers to achieving their personal goals.

All support activities were reviewed during the
year to ensure they were linked to each service
user’s individual goals and objectives and that
support was able to be provided in line with the
funding received. This resulted in new group
programs being introduced and others being
modified.

We also increased the amount of support pro-
vided in small group settings. Whilst this proved
challenging for some service users and their
families, it also resulted in some new and sur-
prising friendships being developed and pro-
vided opportunities for service users to experi-
ence new activities and support environments.

As part of reviewing our service delivery we un-
dertook extensive negotiations with families and
supported accommodation units to improve the
efficiency of transporting service users to and
from the service. With the assistance of these
stakeholders, we have been able to reduce the
time and cost of transport which has enabled us
to concentrate on providing support. We would
like to thank our families and stakeholder agen-
cies for their willingness to work with us around
this issue.

With the implementation of Active Ageing and
Life Choices (page 27), we have been able to
offer different models of service delivery,
namely Individual Community Based Options
and Self Managed models. Our aim is to extend
these service delivery models to new and exist-
ing participants within the Community Participa-
tion program. This will be our first steps in diver-
sifying the delivery of support we provide to our
client groups.

19

Policy Review Comumnittee

The Policy Review Committee was established
in 2009 to provide strategic review, direction
and leadership in the implementation of a policy
framework that promotes and supports best
practice. During this reporting period the com-
mittee has met twice to review a gamut of staff,
organisational and service user policies. The
committee consists of management and staff
representatives and includes two members of
the Occupational Health and Safety Committee.

Achievements of the policy review committee
include:

. Development and review of Motor Vehicle
Safe Driving, Aquatic Activities and Solar
Protection.

. Redrafting the Clean Air Policy after
lengthy consultation with staff. This policy
will see NHCA become a smoke free
workplace from January 2011.

. Wholesale review of our service user
Risk Management policy and introduction
of new risk management framework in
accordance with ADHC standards. This
system has taken some adjustment and
is more time intensive, however has
yielded benefits in managing the safety of
service users and safety and wellbeing of
staff .

Futuwre Directions

In order to continually improve as an organisa-
tion, and achieve our strategic goals, we have

identified our key challenges for the next finan-
cial year as being:

. Implementation of a person centred
framework including training and educa-
tion for staff, service users and stake-
holders.

* Review of service user individual plan-
ning processes to link with our person
centredness framework.

' Investigate further diversification of alter-
native support models.

Scott Harvey
Program Manager

Annual report 2009—2010



Achievements and Activity 2009-2010

Brokerage Services and Building Community Connections

Brokerage Services and Building Community Connections provide services under a brokerage
model to individual service users and to residents of Hunter Residences, Stockton. Levels of sup-
port are determined by the funds available with the objectives and anticipated outcomes of sup-

port being detailed in brokerage service agreements.

Performonce

: ~| Comment: Both numbers of
= SR st oo g service users supported and
No of service users supported |59 46 +13 | the hours of support provided
Hours of support provided 4,945 4,296 | +649 in the project have increased

‘ on last year. As with last year
Y%age of brokerage agreements |100% 100% 0. 100% of participants have up
reviewed and up dated : to date brokerage service

agreements.

Achievementy and progress against Futuwre divectiony and challenges
2008-2009 future directions

*

Increasing the number of service users
accessing the Building Community Con-
nections as indicated in the table above.
This has also resulted in numbers of ser-
vice users on the waiting list being re-
duced.

With the support of Hunter Residences
Stockton, support has been restructured
to provide longer support sessions. This

. . ‘
has enabled a far greater choice and vari-

ety in activity.

Brokerage fees have been increased to
ensure the long term sustainability of the
program. Brokerage agreements in 2010-
2011 will include a facility for brokerage
fees to be reviewed in line with CPI.

2010-2011

Review of coordination hours allocated to
the project in line with the increased
amount of administration required to co-
ordinate additional service users.

Continue to work closely with Hunter
Residents Stockton management and
staff to provide a quality service to partici-
pants.

Ensuring that appropriately trained staff
are available to work on the program.

The impact of a possible significant in-
crease in salaries for staff as part of the
pay equity campaign on the project is of
concern and may place support out of the
financial reach of some participants. We
have commenced discussions with
Hunter Residences, Stockton regarding
this and will work to minimise the impact
on individuals.

We have been asked by Hunter Resi-
dences, Stockton to investigate the viabil-
ity of providing supported holidays to resi-
dents.

NHCA: Gonnecting potential to life satisfaction

Ken Mitchell

Team Leader
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Community Participation

The Community Participation program aims to assist school leavers with moderate to very high
support needs to achieve their life goals, increase their independence and participate as valued
and active members of the community. Referrals are made via ADHC, however school leavers,
their families and carer’s choose the service that they would like to attend from an eligible list of
providers.

Based on an independent assessment process, individualised funding is determined on a contin-
uum (medium, high, very high or exceptional support needs), with support hours correlating to the
funding band. NHCA delivers this program in ways that respond to the individual needs and goals
of young people within their local areas.

In 2010 NHCA was approved by ADHC to offer the Self Managed models for new school Leav-
ers. This model assists service users and their families have greater control over how their fund-
ing is utilized to provide support.

Performance
Comment: During the reporting period
09-10 108-09 |Change one service user transferred to another

: : : : provider and sadly one service user
No of sefvice Users 32 33 -1 passed away. One new service user tran-
supported sitioned into the program in January

: : : ‘ ‘ 2010. Hours of support provided are less

: than last year due to service user move-

Hours of support pro- {31,450 32,350 |-900 ments and also due to NHCA closing
vided ! ! | down for an additional week over the

5 Christmas period

Achievementy and progress against Future divections and challenges

2008-2009 futwre dirvections 2010-2011
* During the year all centre based and * Continue to develop and promote self
group activities were reviewed and rede- managed models of service delivery.

veloped to ensure that they were consis-
tent with the individual goals of partici-
pants. For example two cooking groups
Pasta and Rice are offered, each catering + Work with the newly established Group
to the differing goals of participants. and Community Access Worker position
to continue to offer innovative and person
centred programs to service users.

Increase number of new school leavers
choosing NHCA as their provider.

* Submissions for re-assessments were
made to ADHC for 13 C.P service users.
These applications were made on the
basis that the support needs of these in- .

evaldine Gough and Petow Bradley
dividuals had increased since leaving G G ) P B
school. Acting Team Leaders

) Development of new and dynamic promo-
tion and information materials for the
ing Teanv
2009 School Leavers Expo held in July. ks tor Melissov Ingles Actt

1, 2010.
) Presentation “Music for the Unmusical” to - Leader W"‘ﬁl/Apml/

Hunter Region Day Programs Forum con-
ference.

23 Annual report 2009—2010



Every Wednesday Deb and Jamre choose to spend the day to-
gether to strengthen their already existing friendship. Both
share similar interests such as travelling on trains and buses
and visiting the Bolton Point Community Centre.

Jamie feels valued by offering assis-
~ tance to Deb with her mobility and
' helps in maintaining Deb’s positive atti-
‘ - tude throughout the day. Jamie talks
about Deb to other individuals and de- i "";f'?:: ...s_,.'.'.
scribes Deb as “My friend Deb”. . ARy
Deb consrstently responds to interactions with mre and ex-
SRRt presses her desire to spend time with Jamie and the activities
B paaepa that they share interests in.
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55 During this time Adam has emoyed activities in-
& volving trains, trams and more trains on an rndrvrd-
%o yal basis.

. However in the last few years, not only have NHCA
support workers encouraged Adam to widen his
field of interests but have also assisted him to
build relationships with his peers.

Adam still enjoys his day on the trains but :ow
R Boys group and a
SRR also participates in the BBQ
2 ..s:’,..,‘;, "5 Movie Day. Adam has not only broadened his rnterests
but he now chooses to partlclpate in these activities
with his new frrends Phillip, Ryan and Dav
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Post School Options, Day Programs and Wattagans

Our suite of supported day programs comprise a number of ADHC funded projects. These in-
clude individuals funded through the Post School Options , Day Programs, Stronger Together,
and Wattagan day programs. These programs aim to enhance independence and community
participation, promote opportunities and pathways for ongoing learning, training and develop-
ment, and assist individuals to self manage and sustain social interactions and community rela-

tionships.

Performonce

Day Programs and Stronger Together

09-10 108-09 |Change
No of service users sup- .. |23 24 |
ported A A !
Hours of support provided . |15,922 14,281 |+ 1,641
Post School Optiong

109-10 |08-09 |Change

No of service users sup- |20 23 =3
ported 4 !
Hours of support provided . |15,205 16,897 |-1,692
Wattagar

09-10 |08-09 |Change
No of service users sup- . |4 4 0
ported . !
Hours of support provided .. |1, 830 1,985 -155

Comment: One service user living
in the upper Hunter Valley trans-
ferred to a local service. Restruc-
turing of support models saw more
support being provided even
though service users numbers de-
creased. Two service users also
received a small increase in hours.

Comment: Three service users
transferred to other providers dur-
ing the year. This has resulted in
less support being provided during
the year.

Comment: Slightly less hours of
support were provided during the
period. This is the result of NHCA
having a longer Christmas close-
down period.

Achievements and progress against Futuwre divections and challenges

2008-2009 futuwre directions

" During the year support models were re-
viewed to better manage the changing
needs of service users in Day Programs

and Wattagans.

" New avenues of support were explored.
This included sourcing new age appropri-
ate craft activities for older service users.

* Increased use of small group models of
support in Post School Options to meet
the requirement to provide 18 hours of
support and to ensure support was com-
mensurate with funding .

25

2010-2011

* Continue to review support activities and
delivery in light of ageing service user
population.

* Review allocation of coordination respon-

sibilities to ensure that workload is even
and synergies are built on.

* Work with the newly established Group
and Community Access Worker position
to identify new avenues of support.

Fron Billy and Anthowny Broww

Team Leaders

Annual report 2009—2010
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Active Ageing and Life Choices

Active Ageing and Life Choices are two new day programs funded by ADHC in June 2009. Life
Choices is aimed at individuals aged between 25 and 54, whilst Active Ageing provides support
to people aged between 55 and 64. Each participant receives funding based on their assessed
need. The programs focus on assisting participants to achieve their goals and make meaningful
connections with the community. NHCA offers three service models: Centre Based with Commu-
nity Access, Individual Community Based Options and Self Managed models. Service users and
their families and carers choose their support service from a list of eligible providers.

Performonce
Life Choices

09-10
No of service users supported 1.
Hours of support provided . 690
Active Ageing

09-10
No of seNice users supported | 3
Hours of éupport provided . 1,262

Comment: Four service users were sup-

ported for the majority of the reporting pe-
riod. Sadly one service user passed away
in late May 2010. As at 30th June, 3 ser-
vice users were supported on the project.

Achievementy and progress against Future divections and challenges
2008-2009 future divections

*

27

During the first year of operation, efforts
have been concentrated on developing
the mechanisms necessary to offer the
project. Support plans have been devel-
oped and submitted to ADHC for all ser-
vice users.

Attendance at the Active Ageing and Life
Choices Expo to promote our program.

Applications for enhanced funding suc-
cessfully submitted for one service user.

2010-2011

*

Endeavour to expand the program and
attract new service users.

Continue to submit applications for eligi-
ble service users who would benefit from
these programs.

Jilionw Woollowd
Team Leader

Annual report 2009—2010



NCA Project

The NCA project was the first project offered by NHCA. The project is block funded with the pur-
pose of providing one on one support to individuals aged 16 to 64 years, living in the Newcastle
and Port Stephens Local government area. Each service user is typically an individual with high
support needs who requires individual support to access generic services and facilities within the
community. Access to this project is prioritised via a needs basis referral/intake procedure and
reviewed by a priority sub-committee. The subcommittee met twice throughout 2009/2010 and
consists of Toni Lawler, Associate Professor lan Dempsey, senior lecturer in the School of Edu-
cation at the University of Newcastle, Team Leader Jillian Woollard, General Manager, Karen
Stace and Program Manager, Scott Harvey.

Performonce
09-10 10809 ¢y CFomment: In 2009, 5 s.er.vice .users trahsi-
tioned from NCA to individualised funding
No. of referrals 14 1 RIS packages. A decision was made to offer
: | | .| additional interim support to several ser-
No of service users 14 17 Y vice users being supported through NCA,
éupported : : : whilst awaiting the outcome of our applica-
‘ : 1 1 - | tion for viability funding. Movement in the
Hours of support pro- |2,886 3,679 -793 project prompted a large increase in refer-
vided rals with two new service users com-
‘ | | | mencing during the year.

Achievementy and progress against Futwre directions and challenges

2008-2009 futwre dirvections 2010-2011
* Two new service users have been transi- # ADHC have commenced the introduction
tioned into the program. of a central intake and referral system for

block funded day programs. The eligibility
criteria, aims and objectives of the pro-
gram will be reviewed and documented in
preparation for this.

* A successful application for viability fund-
ing to ADHC has ensured the long term
sustainability of the program.

* Increased opportunities for participants to
be linked into generic facilities and re-
sources have been provided. Participants
have been linked into local craft groups,
choirs and church related activities in line
with interests and goals.

The role of carers for participants on the
program has increasingly emerged as an
issue. This is particularly the case where
service users have a degenerative dis-
ability and their carers are ageing. In the
coming year the project will strengthen its
' Training in working with carers under- knowledge and referral base for carers.

taken. Jilliawnw Woolloawd

Team Leader

“We develop strotegies; Lwcovywth’wwwbﬂvothw groups, to-
wwpmve/ﬁ/w quy of lifer ofpeople/wbtlfva/dwalnluy 74%
Wodx :
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Governance

Comwmittee of MWW The Executive of the Committee of Management con-
The operational management of NHCA sisted of the following members in 2009 - 2010:

is overseen by a voluntary, community
based Committee of Management

(CoM) elected by members annually. i LOLM,VGZ/L 5
The Committee convenes every two (2) organ; 4 foungip, Membe =
months. 2ations firsy g, " O NHCA 4,

_ opaMittee in » Cretary. Layrey rer o Was th
CoM members are subject to the NHCA 07. La rel ha and wag elec I€joineqy the
Code of Ethics that documents the stan- ~ [0 etiring urs Qualificatiop, i ©d Presigen; in
dards that members will adhere to in all = S€Ctor jn Perat Ih re O,C’a’ rk. Prior
dealings and decision making. This Mentatiop, and 'Onal man, emen?r e disability
includes conflict of interests, due dili-  ©Fa persop, w,-ﬁ) 'OV developme,. ,P09r@M impye
gence, confidentiality, monitoring and . strong inta d:sability an ;d aur ?I is a carer
reviewing the performance of the Com- erest in family a4 S Maintaingy a
mittee of Management and meeting o Vocacy,
processes.

Dr Peter Wong: Vice President . .
2009-2010 Achievementy M

Peter was elected to the Committee in November 2008.
In addition to the oversight of the organi- = Peter has specialised in working with people with intel-

sation, the Committee also undertook lectual and other disabilities and is currently a-medical
the following specific activities: and dental specialist.
' Participated in ADHC and Na- oA,
tional Disability Service, Good jMBV@w ect o ftera career I
Governance training and tai- : Committee in 2009, Jutie has expert
lored support program. This pro-  jiie joined the ing some 35 -ears-of Nursing  SPe”
gram will continue into 2010- S eapilities SPATT s in the ields O rked as
disa a\\f\Ca\\On n\‘ JU\‘ e
. Reviewed the first 12 months im- ' cial Educa“od'\rector of ar E:\\j cars ados hie h'at a
plementation of the Strategic Plan. = teacher a" ince retiring * : of Management.
for 20 years: D Comm\ﬂee - ~og and 1S
* Approved three year key perform- oIty the o ice s
- een involV ility SupP ns Club
ance indicators for the General Ste a nd Terrac Lo
Manager and 2010 performance i sident of the Raymo
measures. EIRTP
* Commenced work drafting a new
constitution for the organisation. e Tong
* Developed a draft Committee of Secretan, OMmmitteg jn 2004 il
Management charter to be final- ZOOZry ANdWas electeq tg g Toni has seryey as
ised in 2010-2011. } - '0Ni also ophg; € position of Tre
IS a Member rs the Inance ¢ asurer
’ Reviewed Delegation of Author- Qualified of the Nc Priority g OMmmittee any
ity policy in line with the emerg-  port o, eeacher, Toni, has biagi: Sub Ommittee A
ing operational needs of the Péirt of tﬁe C;P © With disabjjities Sm'nvolved with syp.
organisation. Ounding 9roup of Firt ((';197 »and wa
Wlthout Ba"riers_ ance and Ljfe
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Committee of Management Members 2009-2010

Prof%&mf FVM\JOB‘_?:S;/";n 2007 Frank is JvavGa,a»

‘oined the Commi e . Ele _
Frgnng:S‘:; of Law at the University of New Cted to the Committee of Management in
arr

NOVer‘nbe 2

. f numerous pbooks, 2008, Jo
d is the author o _ rove .
Ca?ﬂlz,sa:nd reports on law and related mait_ Wit;; as(?g t: é'_,\{es. oo s on e -
?:r‘sc ek onal theP\‘N?ﬂ:jr;‘PCrg\rlr" to assist in l;i:}fsigd vr(t) lunteers with the service

, en a Law Reto lunters |
ogs\y, Frank h‘?:str)r?ania, a member of the v?/i; of the Jewells ot e
mlss‘?nfr\f\? rCouncil and a Senior Fulbnghtd student banki
e ere
‘;?:rrr\\olir in the United States. Franr‘:.| ;:‘frf\ el
a near fatal stroke in 2002 from W

most fully recovered.

an is one of three consumer

tligabetihv Howper

KWV)/ Da],ly Elizabeth joined the Committee in 2006 as a

Kerry joined the c . consumer representative. As a long term user

007 and hag be Ommittee jn November of NHCA services, Liz brings a valuable con-
cation at een IectUring in Speci I sumer perspective to discussions. Liz was a

€ University of al Edu- .

Past 11 years Kerr hy o Newcasue for the very dedicated and vocal member of the Port
in Spe(.:ial Schools ;/nda; vggrked as a teacher Stephens Council Access Committee, prior to

rly childhood jp. its disbanding in 2010.

5 o ' in Novem- t(;f working with children with ¢
Bob was elected {0 the Committee | " r Ough ooy :
ber 2009. Prior to retiring in 200?["—180bt (;Ar/a Spastic Contra
i i i des at Hun

her in Engineering Tra ! . i |
f/?\;E Bob brings to the Committee @ Willing- Rhongg resigned f, or local Community
ness énd enthusiasm to explore waz: a;\jndo]c ber 2009,

intai d improve methods

means to maintain an. :
fundraising and initiatives for the benefit of
service users and staff of NHCA.
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Management Team

The day to day management of NHCA is delegated via a comprehensive Delegation of Authority
policy, to the General Manager, Program Manager and Team Leaders. This team meets weekly
along with administration staff, Lyn Williams and Peter Lawrence. Regular planning days are held
throughout the year to undertake business planning for the organisation.

Kowew Stace:: General: Manager - 0G N Acting Toam Leader
Karen commenced with NHCA in October Geraldine cipaliorV ,
2008. She has qualifications in Social Sciences, ¢ 24 mefsmon to disability Se‘f‘”ces i
Health Sciences and Management. Karen has ~ pefore making the tra nt 11 years working in retal
worked in the community sector forover 20 - jn 1993, Geraldine Sgi\e commenced with NHCA
years, the last 10 years in management and management. Geraldi ity support worker and has
senior executive roles. in 2007, as @ (-:omT”:;?n Leader role since Junjmty

SCO#HWV%/Z rograny iy, 2%6(3)25 ‘réz?a?cc;itr‘\r:eghas a Certificate IV in Comm

and Disability Work.

Anthory Broww: Teanuleader Post i in April 2010 1,
School Qptions i e Providing host care
Anthony joined NHCA in 2003 after completing '
a Certificate lll in Disabilities. Anthony has had

a varied career in landscaping, hospitality and ) ) TWLW Budding
sales. Anthony was appointed to a team leader Kevv Mvtd"'@u/' onid

position in 2005. Anthony has completed a Conmuity @ 4in the Disability Sector
Certificate IV in Frontline'Management and - Ken has been emp\qye "| in the education sys-
assists in managing NHCA'’s return to work for over 27 years, primarily ithin the Hunter

T il rvices W
system. tem and in dlsab‘!n[l\ls:CA in 1996 and was ap-

3 ion. Ken joiné : 4. Ken has quali-
_ Tl Toam Leader; Day Progra?  region ader in 2004. Keh 72
FVWWBM i ith NHCA for 13 years, and pointed as Team L¢ ity Work and Disabilities
Fran has worked Wlthf' Prior to this she fications in Community
ive.

A e ' ine Management.
o ahtte-a”\;\/‘::tern NSW, Western Sydney anc} ~ and Frontline
g : loma of Teaching, 1S

ran has a Dip
Canberra. F S complate S

Assistant in Nursing an .
an Certificate IV in Front Line Management. J bl«ld,a/m/rw vollowd,

] Teca (

/ eades, N,

= _ Ji”q:/ Ch cnddcie Age !
e Bradiey: Acling Tean (o, fare gndas o Ba'clhelor of Social Science- e

PCW Particimngs ment Sha Certificate In Front Line managee ]
eta has g Bachelor ' duals iommenced h :

o er care isti
Special Education) eaching (Primary ang -~ "Ndividuals in gr OUp settings acceer P
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Staffing

NHCA aims to recruit, develop and retain a
competent and diverse workforce that is com-
mitted to providing high quality support to our
service users, families and carers. We value the
skills, knowledge and experience that our staff,
and volunteers bring to the organisation. Ongo-
ing support is provided to our staff and volun-
teers through regular training, support and su-
pervision and professional development activi-
ties. Our success is very much attributed to the
performance and contributions of our staff and
volunteers.

Staff Nuwmbery
100
80
. - * No.of stafl
40 ¥ + Female
itp 21

20 o Male

0

2009-2010 2008-2009

Comment: Total number of staff decreased by 4
between 2008-2009 and 2009-2010.

Review of staffing structures

At the beginning of the 2009 financial year it
was clear that we would need to review our
staffing structures and service delivery models
in response to a very concerning financial posi-
tion. Every effort was made to keep staff in-
formed of the financial issues facing the organi-
sation and a series of consultation sessions to
workshop ideas and develop the best solutions
for staff, service users and organisation, were
held.

The word restructure of course increased anxie-
ties and concerns amongst staff, but overall
staff responses, support and cooperation
throughout this process was very positive. It
was clear that staff valued the organisation,
their roles and were committed to ensuring a
viable and sustainable service. NHCA would
like to thank each and every staff member for

NHCA: Gonnecting potential to life satisfaction

their patience, tolerance and positive attitude
during this challenging period. We would also
like to thank the respective unions, the Austra-
lian Services Union and the Health Services
Union for their assistance throughout the proc-
ess.

As a component of the staff restructure, a com-
prehensive review of staff contracts was com-
pleted. This review allowed NHCA to provide
staff with greater stability and security with 30
staff moving form casual to permanent part time
employment and the average minimum con-
tracted hours increasing from 27.5 to 41.8
hours per fortnight.

Salawy packaging

During the year NHCA developed a new part-
nership with Community Salary Packaging to
offer all permanent part-time and full-time staff
the opportunity to maximise their earning ca-
pacity via Salary Packaging. This has not at-
tracted the interest that was first shown, but
with continued promotion we believe it will in-
crease in popularity. A side benefit for this pro-
gram is it makes NHCA more attractive to indi-
viduals looking for employment within the com-
munity services sector.

Consultation and feedback

Consultation and communication with staff has
again been a high priority. Positive feedback on
the staff meeting format and structure intro-
duced in 2009 provided us with the incentive to
repeat the format and structure reintroduced at
the beginning of 2009. Regular bi-monthly
meetings have been held on-site with profes-
sional development days being held off site.
Staff meetings have provided staff with the op-
portunity to be kept informed on any changes to
systems, policy or organisational structure, and
also to provide feedback to the organisation.
Meetings have been well attended with just un-
der 70% of staff attending each individual meet-
ing. This is a great outcome considering the
part time status and wide geographical location
of our staff.
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Professional development

One of our future directions for the year was to
better plan our professional development
schedule and implement training opportunities
that meet the needs of our workforce. NHCA
invested heavily during this period to secure
well respected facilitators who have worked
professionally in the Community Services sec-
tor to deliver relevant topics to improve the skill
and knowledge base of our workforce. Topics
that were covered included:

* Autism Spectrum disorders

* Down Syndrome

* Person Centred Planning

* Augmentative Communication

) Team Building & Communication
* Nutrition & Swallowing

* NSW Disability Standards

Evaluations conducted after each session indi-
cate that the majority of staff found the topics
either relevant or very relevant to their work.
Feedback made by staff has been used to mod-
ify the program over time.

To enhance our capacity to provide training and
professional development opportunities, mem-
bers of our management team have attended
relevant industry workshops to be skilled as
facilitators. The advantage of this has been
senior staff being trained to facilitate education
opportunities to foster the skill development of
colleagues at NHCA. With a workforce of over
70, this “train the trainer” form of education will
reduce the need to engage professional facilita-
tors external to NHCA and ensure that our pro-
fessional development program is sustainable
in the long term. Senior staff are now able to
deliver training in the following areas:

" PART Training

* Working with Families & Carers

The aim is for all NHCA staff to receive this
training in the next twelve months.

Recruitment ond retention

Staff turnover was higher this year than last
year with 10 staff (13%) leaving the organisa-
tion to pursue other professional opportunities
or retiring from the workforce, compared to 6%
in 2008-2009. We must acknowledge the ser-
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vice and efforts of John Towns and Karin
Campbell who retired after 9 years and 10
years (respectively) working with the organisa-
tion. Thanks to both staff for their contribution to
the organisation.

Recruiting high quality staff remains a challenge
for the disability sector. We have been fortunate
to attract a number of staff through word of
mouth, however the restructure undertook dur-
ing the year reduced our casual staff resources.
It has been a major aim in the second half of
2009-2010 to strengthen our casual staff pool to
complement our current experienced team of
support staff.

Futwre divections

* Conduct a wholesale review of our sup-
port and supervision system. This system
was audited in 2009-2010 to ensure that
all staff received 8 support and supervi-
sion sessions annually however we would
now like to review the effectiveness of
this system.

* Implementation of a performance and
outcomes driven culture where there is a
strong commitment to the transparent
review and measurement of employee,
team and organisational performance via
a performance management framework.

' Implementation of staff survey program.
. Development of 2011 professional devel-
opment calendar.
Workforce Profile
Staff % of
Nuwmbers | workfovce
Staff numbers 75 100%
Female 54 2%
Male 21 28%
Full time 8 11%
Part time 64 85%
Casual 3 4%
Staff turnover 10 13%
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Health and Wellbeing

In line with NHCA’s commitment to continual duced in early 2009. This program allows
improvement of Occupational Health and Safety staff to anonymously self refer to one of
an extensive investment of resources has been two EAP providers and receive two ses-
applied to improving our OHS Framework. sions of support. In 2009- 2010 12 staff
Regular auditing verifies that there has been attended EAP on 12 occasions.
noticeable improvement across NHCA in the ¥ Providing emergency warden training for
development and application of OH&S proc- 20 staff and general occupancy training
esses. for all other NHCA staff.

Committee membership +  In Safe Work Week held in October each
April 2010 marked the end of the OHS Commit- year, a staff competition was held to raise
tees term as NHCA OHS representatives. We awareness of slips, trips and falls injuries
would like to thank all representatives for their (one of our highest causes of injury). Gra-
dedication, commitment and time in ensuring ham Wilson’s winning slogan appears on
that NHCA remains a safe and healthy work- page 35.

place. Elections for new OH&S representatives All new staff now receive a dedicated
were held and the following staff will be in- OHA&S induction as part of their general
volved in the committee for the next two years: introduction to the service.

Jo Nolan (Chairperson), Ken Mitchell (Deputy
Chair), Lee Munro (Secretary), Scott Harvey _
(Management Representative), Kerrie Delaney, * Strengthen our workplace audit system

Grahame Wilson, Neville Upton, Lorri Cum- by developing a running action plan that
mings and Jillian Woollard (RTW Co-ordinator). will be reviewed at each OH&S commit-
Staff have been proactive in raising OH&S is- tee meeting.

sues at staff meetings and via the OH&S sug- Implementation of OHS online reporting

Futuwre divectionsy 2010-2011

+

gestion box. systems and tools to assist reporting of
chiev ) hazards and incidents and data analysis.
A ementy and progress against * Implementation of NHCA as a smoke free
2008-2009 ]CMW@/ dirvections workplace
. All new committee members completed Purchase of evacuation equipment and
Workcover NSW accredited training in implementation of evacuation drill sys-
June 2010. tem.
* Increased use of our EAP system intro- Scott Hawvey
Injury Type Nuwmber
Sk P : Periody of Incapacitly
Bend/pull/lift 7 ; 25
Bend/push/pull 5 ' 20
: 4 : .sid « Notification only
Workplace violence 4
10
10 * Claims
Slips/trips/falls 4
: : 5 4 Lost time
Other ‘ 11
, 04
Total : 31 ' 2009-2010
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Rehabilitation Report

2009-2010 has been a busy year, which has
afforded me many opportunities to gain new
skills in assisting injured staff with a durable
return to work.

NHCA has experienced a range of claims over
the last 12 months, resulting in a slight increase
in lost time injuries than last year (8 compared
to 6). The areas of ongoing vigilance include:
injuries resulting from slips, trips, falls, violence,
lift bend push pull and superficial injuries.
Achievementy and progress against
2008 -2009 futuwre dirvections

NHCA has continued to be an active member of
both local and statewide networks aimed at de-
veloping the capacity of disability services to
prevent and better manage workplace injuries.
These include local Return to Work Coordinator
forums and quarterly OH&S meetings convened
as part of the Disability Safe project, auspiced
by National Disability Services, the disability
sector peak body.

We have also continued our involvement in Dis-
ability Safe’s quarterly benchmarking exercise.
This provides our organization with compari-
sons to other disability organizations in relation
to the nature and causes of injury, the number
of injuries and the amount of lost time due to
workplace injuries. This has enabled us to com-
pare ourselves against other services and high-
lighted that we experienced a higher rate of
slips, trip and falls injuries in 2009-2010. A
competition was held during Safe Work week to
increase staff awareness of this.

Towards the end of the year we became in-
volved in a pilot project through Disability Safe

where we have access to a shared Return to
Work Coordinator to assist us with our more
complex claims. At the conclusion of the pilot
we will be given the opportunity to buy into this
venture on a more permanent basis.

Futwre divections

NHCA remains committed to proactively pre-
venting and addressing work place injuries. In
addition to maintaining appropriate return to
work policies and practices we will also focus
on:

* Centralising our Injury Management plat-
form to significantly reduce or eliminate
harm to our employees.

* Developing a culture of OH&S awareness
and responsibility throughout the organi-
sation. This includes an annual event for
Safe Work Week.

* Investigating resources and programs
aimed at helping us manage the needs of
an ageing workforce.

Conclusion

We would like to thank the General Manager of

Health and Safety Solutions Peter Procter and

his team for the quality support that they have

provided throughout the last 12 months and
look forward to continuing our partnership into

2011.

This year | have been fortunate enough to be
assisted yet again in claims management by

Anthony Brown. | would like to thank Anthony
for his ongoing support and assistance during
the last 12 months.

JilliomwWoollowd

Return to Work Coordinator

e Think safety first!
Beoa«uw:t’ynmokewhuvyowbodyfed&brok&
=805 if pushing-or pulling; donw't hang on loose:
Give yourself space and consider your pace:
Try to-remember yowre not in o race,
onds yow will wind-up wvthenghtplxw&
Avwbnotovvyowfuw
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Treasurers Report

It is with great pleasure that | present the Treas-
urer’s report on behalf of Newcastle and Hunter
Community Access Committee of Management
for the 2009-2010 financial year.

The year has ended with a surplus of $47,452.
A surprising and very pleasing result given the
serious concerns | held at this time last year
and as identified at the last Annual General
Meeting.

However, | should not be surprised for | was
privy to the way management and staff were
committed to succeeding, how they embraced
change, how they put client satisfaction as the
test for any change and how they implemented
the changes with sensitivity.

The aim for 2009-2010 was to contain our ex-
penditure, giving time to assess the situation.
Strategies were developed, consultation under-
taken with stakeholders and changes imple-
mented which reduced operating costs whilst
still providing a valuable service.

There is no doubt that the strategies adopted
have worked. Their identification was crucial but
the implementation was the key to success.

Due to the very frugal approach taken early on
in the year we were able, by year end, to ex-
pend some funds on matters previously identi-
fied as non-essential and that had been de-
ferred to future year. This should relieve some
of the pressure from 2010-2011 cash flows.

However, and notwithstanding the above com-
ments, the 2010-2011 budget indicates that
financial pressures are going to be an ongoing
issue and that we have not totally overcome our
financial difficulties. The team will continue to
be vigilant in their efforts to bring all programs
into a position where income covers costs by
the end of the 2010-2011 financial year. Any
other position is unsustainable.

Finnawnce Committee

The Finance Committee is a subcommittee of
the Committee of Management and meets prior
to each meeting. It's key tasks are to develop
and recommend the budget, monitor financial

NHCA: Gonnecting potential to life satisfaction

operations and results, and develop, recom-
mend and monitor appropriate financial policies
to guide the financial operation of the organisa-
tion. In 2009-2010 the committee met 7 times.
The committee consists of myself as chair, Pe-
ter Coughlan, Business Development Consult-
ant, Karen Stace, General Manager, Scott Har-
vey, Program Manager and Lyn Williams, Ad-
ministration Officer.

Key achievementy of the Finance Commit-
tee include:

. Reviewing the delegation of authority pol-
icy.
. Reviewing motor vehicle purchasing poli-

cies and implementing a leasing program
for motor vehicles. This reduced the over-
all amount of assets invested in the fleet
and improved cash flow.

. Investigating and implementing premium
funding to lessen the burden of a signifi-
cant increase in Worker's Compensation
and Motor Vehicle insurance premiums.

* Oversight the implementation of a Salary
Packaging system for staff.
Fundraising Committee

This committee was formed last October, with
the aim of identifying strategies to diversify our
funding base. These strategies include identify-
ing appropriate fundraising events and also re-
viewing other sources of non —government
funding.

Ouir first event was a very successful Garage/
Market Day held in November, 2009 which gen-
erated $3500.The committee decided to make
this an annual event with the proceeds identi-
fied as supporting our Service User Christmas
Party each year.

Our General Manager Karen Stace has been
actively applying for grants from the Commu-
nity, Government and Business Sectors with
the aim of attracting funds to expand our pro-
gram options. Even though the outcomes of
these applications were not realised in the 2009
-2010 year, her endeavours have been
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rewarded by obtaining grants from two sources,
the nibFoundation and NSW Communities,
Sport and Recreation. These grants will support
the Sport and More: Wheelchair Rugby League
project.

Many local businesses have made their dona-
tions in-kind and we thank them for their gener-
osity. We cannot place a monetary value on
such important assistance. A list of our con-
tributors is included in the Annual Report (page
57).

The Committee continues to look to the busi-
ness community for opportunities to forge fund-
raising partnerships. The aim is to raise sub-
stantial funds without the pressure on families,
carers, staff and volunteers by involving new
groups from the community. Not only does this
provide a monetary value, but an opportunity to
engage with new groups to increase community
awareness and enlarge our support base.

The Futuwre

We should feel proud of our abilities and be
positive about our future. We have met a sig-
nificant financial challenge and have shown that
we have the ability to overcome such adversity

43

with determination, vigour and creativity.

The new and developing financial initiatives and
controls are designed to provide a solid base
for sustainable growth in the subsequent years.
There were lessons sorely learnt and the sub-
sequent strategies and tools developed during
this period need to be embedded in the finan-
cial control protocols to ensure future security
for NHCA.

The Auditor’s Report and statements as well as
a full copy of the financial returns for the year
ended 30" June, 2010 are included in this re-
port (pages 44-56).

| would like to take this opportunity to thank my
fellow Committee members, management and
staff for their support and assistance to the role
of treasurer.

Disclosuwe of Interesty

In accordance with the requirements of the
Rules of Association, | advise members that no
payments have been made to any Committee
of Management member other than for reim-
bursement of out of pocket expenses incurred
in the course of carrying out their function as
elected committee members.

Annual report 2009—2010
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NEWCASTLE & HUNTER COMMUNITY ACCESS INC

INCOME STATEMENT

93 056 378 299

FOR THE YEAR ENDED 30 JUNE 2010

2010 2008
Note $ $
INCOME
Grantg - ADHC - Recurrent 283024300 2609219 00
Grants - ADHC  Non recurrent - 33,875.00
Consuman Support Incomea 182,063 42 158,091.53
Consumer Tranaport Fees income 53 190 .81 62, 039.36
3,065,497.33 2,863 164 .89
OTHER INCOME
Membership Fees 30.91
Muotor Vihicle Charges - 0.36
Interest Received 17,524 .90 19,750.74
Insurance Recovorios 14,367.28 27,160.97
Other Income 11,204 46 232288
43,186.54 49 245 26
3,108,683 97 2,002,41015

The accompanying nodas farm parl of thase Nnancial slalermnents.
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NEWCASTLE & HUNTER COMMUNITY ACCESS INC
93 056 378 209

INCOME STATEMENT

FOR THE YEAR ENDED 30 JUNE 2010

2010 2000
Note ] 3

EXPENDITURE
Advertiging 180.91 2,472.05
Auditar's Remunaration 3,000 00 3,690 00
Bank Charges 2.0680.65 1,584 8BS
Cleaning & Laundry 14 020 Q0 12,186.50
Cliant related expenses 13.285.32 29,519 86
Clignt suppart expenses 33,030.25 23,425.00
Coamputcr Supplies 1922165 12,934.00
Consultancy Fees 5,507.07 37.582.96
Depreciation 180,666, 11 91,711.058
Froght & Cartago - 8045
General Expenses 2158260 263268
Holiday Fay {12 896.91) 4,633 bd
Insurance 193 458.63 130.475.71
Interest Paid 263.02 -
Lease - Equipment 10,125.45 10,274.21
Light & Power 7217 k8 6,779,189
Long Sorvics Lodave 17.525.36 782567
Loss on disposal of non current assets 3.196.30 16,242.33
Meeting Expenses 1,603.45 2,347.73
Malor Vehicle Expenses 254 278,62 29723329
Cffice Expense 4 377.87 5,656 41
Postage 1,888 83 267512
Printing & Stationery 14.105.76 16,.086.63
Rent 90,007 32 90,007 .32
Repairs & Maintenance 339.27 2.928.95
Staff Training & Welfare 20,753.21 23,0976.58
Subachiplions 1,930.99 697 73
Superannuation Contributions 173,436.39 183,028.02
Telephone 9241 58 11,711 46
Volunleer's Expenses 1,563.64 1,422.93
Wages 2,014,736.60 2,123,050.40

3.061,231.62 3,164,973.63
Profit (1 0ss) before incame tax 47,452.35 (262,553 48)

1ha accompanying nnolas form part of thass financial statomonts
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NEWCASTLE & HUNTER COMMUNITY ACCESS INC
93 056 378 299

INCOME STATEMENT

FOR THE YEAR ENDED 30 JUNE 2010

2010 2009
Note $ $
Profit (Loss) for the year 47 ,452.35 (262,563.48)
Retained earnings at the beginning of the financial
year 688,299.34 950,862.82
Retained earnings at the end of the financial 735.751.69 688,299.34

year

The accompanying notes form part of these financial statements.

Page 4



NEWCASTLE & HUNTER COMMUNITY ACCESS INC

93 056 378 299

BALANCE SHEET

AS AT 30 JUNE 2010
2010 20048
Note ] $
CURRENT AS5ETS
Cash and cash equivalents 210,187 &3 281, 30222
Trade and gther receivables 2 47 75454 17,977 08
Rental Bond 22,5800.00 22,600.00
TOTAL CURRENT ASS5ETS 280,442.07 321,829 30
NON-CURRENT ASSETS
Property, plant and equipment 3 702, 4756.01 B841,857.16
TOTAL NON-CLIRRENT ASZSETS U2 47501 841857 16
TOTAL ASSETS 1.082 . 917.08 1,163.686.46
CURRENT LIAEILITIES
Irade Greditors - 8572137
GST Payable 42,199.13 5775632
Employea benefits 4 _2h2 67824 R o579
TOTAL CURRENT LIABILITIES 2594 B77.37 401,323 48
NON-CLURRENT LIABILITIES
Mv Loan 42 113,20 -
Less Unexpired Interest (8,825.18) -
Fit-out Liability 53.863.04
Employee benefits 4 20,000.00 20,000.00
TOTAL NON-GURRENT LIABILITIES L7 28R 02 73 863.64
TOTAL LIABILITIES . 34716539 47538712
NET ASBETS 735,751.69 GBEB 249%.34
MEMBERS' FUNDS
Ratained carmings 5 735 751.69 GEEB 29%.34
TOTAL MEMEERS' FUNDS 736 751649 B85 700 24

The accompanying noles oo part of these financial slalemanls.

Fage &



NEWCASTLE & HUNTER COMMUNITY ACCESS INC
93 056 378 299

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 20 JUNE 2010

Statement of Significant Accounting Policies

This financial report is a special purpase financial report prepared in order to satisfy the financial
reporting requirements of the Associations Incorporation Act NSW. The committee has determined
that ihe ausodiation s not a reporting entity.

The financial raport has been prepared in accordance with tha requirements of the Associations
Incorporation Act NSW and ihe following Australian Accounting Standards.

AASE 110 Events after the Balance Sheet Date
AASE 116, Praporty, Plant and Cquipmont
AABE 117 Leases

AASH 114: Employee Benefits

AASR 1037 Matenality

Ne other applicable Accounting Standards, Austrabian  Accounting  Interpretations ar ather
authoritative pronouncements of the Australian Accounting Standards Board have been applied

The financial report has been prepared on an accruals basis and is based on historic costs and
does not take intc account changing money values or, except where specifically stated, current
valuations of non-Gurrant assots.

Tho following material accounting poliGies, which are onsistenl with the previous period unless
otherwise stated, have heen adopted in the preparation ol this financial report.

Property

Freeheld land ana buildings are measured an the fair value basis, being the amount for which an asset
could be exchanged hetween knowledgeable willing paries in an arm's length transactian,

Fixed Assects

Leazehald impravements and office equipment are carnied at cost less, where applicable, any
accumulated depreciation

The depreciable amount of all fixed as=ets are depreciated over the useful lives of the assets to the
assodiation commencing from the time the asset is held ready for use.

Leasshold improvemeants are amortised aver tha shorter of either the unexpired pericd of the lease or
the ¢atimalod useful lives of the improvemanis.

Fuge &



NEWCASTLE & HUNTER COMMUNITY ACCESS INC
93 056 378 209

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

Leases

Leases of fixed assels whore substanualty all thi risks and benefits incidental to the ownership of lhe
asscl, bul nol he logal ownership, are transferred to the agsoniation, are classified as finance leases.

Finanee kascs are capilaliscy by recording an asset and a liabitity at the [ower of the amount sguat to
the fair value of the leased property ar the present value of the minimum lease payrments, including any
guaranteed residuat valugs | ease payments are allocated betwsen the reduction of the lease liability
and the lease interest expense for the period.

Leased assets are depreciated on a slraighl-line basis over ther cstimated useful lives where it is likely
that the association will obtain ownarship of Lha 3550t of ownership over the term of the lease.

Lease payments for operaling leascs, whore substantially all the risks and benefits remain with the
lessor, are charged as cxponscs in the penieds in which thay are incurred.

Lease incentives under operaling kases are recognsed as a liability and amoertised on a straight-lina
basis over tha lifo of the loasa lem,

Employee Benefits

Provision is made for the assecialion's (iability for employes benefita arsing from services rendored by
employeas to halance date. Fmployee benefits that are expected o be settled within onc year have
heen measured at the amounts expected to be paid when the liabilily is setticd, plus related an-costg
Fmplayee henefits payable iater than one year have been measurad at the present value of the
estimated future cesh outflows to be made for those benefits.

Defined superannuation schemes

In respect of defined benefit plans, the cost of providing the bonefits 1s determined using the projected
unit credit melhod. Actuarial valuations are conducled every three years, with interim valuations
porformed oh an anhual hasis. Gonsideration 18 given to gny event that could impact the funds up to
halance sheet date where the interim valugtion is performed at an earlier date.

The amount recogniged in the balance sheet represents the present value of the dofined benefit
obligations adjusted for any unrecognised actuarial gains and losses and unrecogniscd past sernvice
costs jess the fair value of the plan's assets. Any asset recognised is limited lo unrecognised actuarial
losses, plus the present value of available refunds and reductions in future contribubions to the plan.

Fage /



NEWCASTLE & HUNTER COMMUNITY ACCESS INC
93 056 378 299

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

Acluarial gains and losses are amortised over the expected average remaining working lives of the
paricipating cmployéds in the scheme. Gains or losses on the curailment or settlement of a delined
benefit plan are recognised in the income statemaent when the association is demonstrably committed to
the curtailment or settlement.

Past services costs are recognised when incurred to the extent that benefits are vested, and are
otherwise amortised on a straight-line basis over the vesting period.

Pravisions
Provisions are recogniscd whon the association has a legal or constructive abligation, as a result o

past events, for which 1t s prabable [hat an outflow of coonomie bencfits will result and that outflow can
he reliably measured,

Fage 8



NEWCASTLE & HUNTER COMMUNITY ACCESS INC

93 056 278 299

NOQTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2010

Current
Tracde Deltors

Land and Bulldings
| ea%E Imprcnvcmcnts
Ltss: Accumulated Amortisation

Total Land and Buildings

Plant & Eguipment
L, Accumulated Depreciation

Motor Vehiclas
Less: Accumulated Depreciation

Office Furniture & Equipment
| ess. Accumulated Depreciation

2010 2009
5 $ __
Trade and Other Receivables
47 754 54 17,977.08
Property, Plant and Equipment
271,250.00 271,250.00
{24,559.00) {17,777.003
24669100 253.475.00
248 591,00 253,473.00
17,260.97 16,581.00
(12,568.00) (10,747.00)
4 /94 91 5,854 00
684 382.73 704,249 40
... (70649 00) {149 135.00}
423 733.73 555 114.40
103,244 .66 40,851.84
o (77,328.56) {72,007.00)
25.916.10 18,874 94

Computer Equipment
tess AccUmuUlated Depreciation

Total Plant and Equipment

Total Property, Plant and Equipment

Employee Benefits

Current
Provision tor Anhual Leave
Pravision for Lang Sarvice Leava

112,471.56
(111,032 .29)

112,471.56
(103,940.74)

1,439 27 §,540.52
455,784 01 588,384 16
_702475.01 __841,857.16
126,147.00 139,043.91
126,631.24 109,001.88
252 678.24 24804579

Page 9



NEWCASTLE & HUNTER COMMUNITY ACCESS INC

93 056 378 299

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDELD 30 JUNE 2010

Non-Current
Provision fur Long Servica Leave

Rotained Earnings
Retained carmings at the boginning ol the inancial year

Met profit {Net los=) attributable to the assocciation
Retained earnings at the end of the financial year

Page 10

2010 2009
$ $
20,000.00 20,000 00
688,799 34 950 8672 .12

47.452.33

736, 75H1.69

_{262,563.48)
 688,280.31




NEWCASTLE & HUNTER COMMUNITY ACCESS INC
93 056 378 299

STATEMENT BY MEMBERS OF THE COMMITTEE

lhe committee has determined thal the associztion is not & reporting entity and that this special purposc
financial repart should be prepared In accordance with the accounting policies outlined in Note 1 to the financial
statemecnts.

In the opinion of the committes tha financlal repart as set out on pages 1to 10

1. Presents a true and fair view of the financial position of NEWCASTLE & HUNTER COMMUNITY
ACCESS ING as at 30 June 2310 and its performance for the year chded on that date.

2. At the date of lhis statoment, there are remsonable grounds to boliove that NEWCASTLE &
HUNTER COMMUNMI 1Y ACCESS INC will be able to pay its debts as and when they fall due.

I his statement is made in accordance with a resolution of the Gommittee and is signed for und an behalf of the
Committee by

President: _ aﬂ@ﬁ%mﬂ_ —

Treasurer: M A\ e Lat

Dated this X dayof QoToged 2000 .

Page 11



ABN; 82 103 B36 924

certified practising accountant

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF NEWCASTLE & HUNTER COMMUNITY ACCESS INC
93 056 378 299

Report on the Financial Report

We have audited the accompanying financial report, being a special purpose financial report, of
NEWCASTLE & HUNTER COMMUNITY ACCESS INC (the association) which comprises the balance sheet
as at 30 June 2010, and the income statement, a summary of significant accounting policies and other
explanatory notes and the statement by members of the committee.

Committee's Responsibility for the Financial Report

The committee of the association is responsible for the preparation and fair presentation of the financial
report and have determined that the accounting policies described in Note 1 to the financial statements,
which form part of the financial report, are consistent with the financial reporting requirements of the
Associations Incorporations Act NSW 1984 and are appropriate to meet the needs of the members. The
committee's responsibility also includes establishing and maintaining internal control relevant to the
preparation and fair presentatian of the financial report that is free from material misstatement, whether due
to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates
that are reasonable in the circumstances.

Auditors' Responsibility

Our responsibility is to express an opinion on the financial report based on our audit No opinion Is
expressed as to whether the accounting policies used, as described in Note 1, are appropriate to meet the
needs of the members. We conducted our audit in accordance with Australian Auditing Standards, These
Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements
and plan and perform the audit to obtain reasonable assurance whether the financial report is free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial report. The procedures selected depend on the auditors' judgment, including the assessment of the
risks of material misstatement of the financial report, whether due to fraud or error. In making those risk
assessments, the auditors consider internal control relevant to the entity's preparation and fair presentation
of the financial report in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal contral. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the committee, as well as evaluating the overall presentation of the financial report.

The financial report has been prepared for distribution to members for the purpose of fulfilling the
committee's financial reporting under the Associations Incorporation Act NSW. We disclaim any assumption
of responsibility for any reliance on this report or on the financial report to which it relates to any person
other than the members, or for any purpose other than that for which it was prepared.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

audit opinion,
Page 12
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF NEWCASTLE & HUNTER COMMUNITY ACCESS INC
93 056 378 299

Independence

In conducting our aucht, we have complied with the independence reguirements of Australian professional
ethical pronouncements.

Auditorg' Opinion

In our opinicn, the financial report of NEWCASTLE & HUNTER COMMUNITY ACCESS INC presents fairly,
in all matarial respacts the financial position of NEWCASTLE & HUNTER COMMUNITY ACCESS INC a5 of
30 June 2010 and of 5 tinanckal parformances lor the ysar then endad in accordance with the accaunting
policies described In Nate 1 10 the finanzial statements.

Name of Firm: Adoranti & C.o Pty Limited

Cerllied Pragtising Auc:mﬂ %
4 : - ’
Name of Parther: é\ . L\ i

Errninio Adoranti

Adddress: 142 Unioh Strest, THE JUNCTION

Dated this 72" dayof Ocovoese 2OW .
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Supporters

NHCA would like to acknowledge the contribution that our service users, families and carers
have made to the service throughout the year. We have also been fortunate in receiving sup-
port from the community, local businesses and stakeholders. We would particularly like to

thank:

Paul Daly Russell West; NSW Wheelchair Sporty
Meg McNaughton, Enterprise Law Association
Peter Coughlan Disability Network Hunter
Peter Britt and NSW Communities, Waratah Mayfield Diggers
Sport and Recreationw Soutiv Newcastle Leagues Clul-
Tum Osbornw and Andrew Bull and Newcautle City Cowncil
Tuwrnbull Hill Lawyers Bunnings, Glendale
Terry Lawler and Lowler Poawtners Kent Woodcock, Kent Woodcock
TAFE NSW Hunter Institute Creative Solutions
Aloojg and Mawgowet Novak Westpac Bank
Steggles Pty Ltd Owr Comumunity
Iowv Mackey and the Hamiltow Lake Macquarie City Council
Business District Comumnitiee The Spastic Centire NSW
NSW Governwment, Ageing Disability Matthew Movris
ond Home Care, Depawtment of Mick Schmnitzer
Human Servicey Hunter Day Progrowmm Foruwm
Broadmeadow Basketball Stadivwm Jo-Nolan and her band
Tip Top Bakeriey Dawid Bate , Novtheott Disability
Newcastle Knights, NSW Rugby League Services

and, NSW Wheelchair Rugby League

Association
| o ;(mnat:@d’W
We would - gow AlavNa e
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